


Lincoln’s voters approved the sales tax in the spring elections. Collection of the additional sales tax will begin
on October 1, 2019. The first projects funded by the additional sales tax will begin in spring of 2020. The newly
appointed ACT will provide project recommendations and an annual report to the City Council.

The next steps include scheduling open houses in September to get public input. ACT meetings on 8/29, 9/19,
10/17, 11/14 and 12/12. In addition, public quadrant meetings will be held annually.

For more background information about “Taking it to the Streets” visit https://Lincolnonthemove.com

In the meantime, regular street projects are underway. Street projects funded by the special sales tax are in
addition to those regular projects. View current projects at lincoln.ne.gov/city/ltu/projects/construction.htm.
Long-term capital improvement projects can also be found online, but are more difficult to find. LTU is working
with a new online program that should make it easier to view.

Input from Roundtable attendees:

Observation: Sales tax funded street improvements should be clearly signed, including “credit given”
to the source of funding.

Question: If neighbors are not providing enough input about projects, how will ACT get better input?
Answer: ACT will have to adjust and seek input in other ways.

Question: How will the public know what projects are already scheduled for work?
Answer: The new online program will make CIP project information more accessible.

Question: How will major projects be prioritized?
Answer: The Committee will consider the street conditions and other factors. LTU evaluated and
scored street conditions using consistent criteria, so that will be a good baseline.

Observation: LPS parent teacher conferences are an effective way to disseminate information.

Question: How will projects be delivered in 20207
Answer: In 2020, ACT will have a small group of projects to actually work on. In 2021, more/
larger projects will be chosen by ACT. The committee will need to consider the types of different
improvement/treatment — the cost, the advantages, and the disadvantages.

Question: What will be covered at the next ACT meeting?
Answer: The Committee will review their prioritization approach, project delivery, and new growth.
The results of the survey completed by ACT members following the initial Trolley Tour will also be
presented.

Observation: As much as possible, projects should be coordinated to address all of the needs at once
such as sidewalks and utilities

Observation: When possible, saving or replacing trees should a consideration when working on street
improvements.

Question: What is the status of the 33 & Cornhusker project?
Answer: At this time, the Railroad Transportation Safety District has a fiscal problem. They will
continue to provide part of the project funding, but they will decrease the amount of funding being
applied to the project per year.

Observation: Decisions about project recommendations will be relatively easy for the first couple of
years. It will be more difficult in years 4-6 because awareness of and demand for the funds will increase.

Announcements

e Planning Department presenting amendment which proposes allowing first story dwellings in
B-2 zoning districts. See Attachment 2.

o Neighborhood association registration for notification for TIF projects needs to be returned by
September 4, 2019. Registration allows a neighborhood association to choose how they are


https://lincolnonthemove.com/

to be notified about TIF projects: email, US Malil, or certified mail. The default for
neighborhood associations that do not register will be email notification.

Next Meeting/Agenda

Next meeting will be September 9. Agenda TBD.

Adjournment
The meeting adjourned at about 6:25 p.m.

Respectfully submitted, Paul Johnson.
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Attachment 1

Advisory Committee on
Transportation (ACT)

Business Meeting #1
August 8%, 2019

Welcome and Introductions!

» We’re Excited You’re Here
» Let’s Meet!
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Lincoln Citizens’ Transportation Coalition

» The Process:
< 27 Lincoln Leaders

< 5 Months of Study

< Complete System, Policy,
Funding and Process Review

< 14 Peer Communities

< 24 COST SAVING
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Findings

» Streets are Important!
» Lincoln is GROWING AND THRIVING!

» OUTSTANDING Quality of Life
« 34 Best Quality of Life (NerdWallet.com)
« 4th Best City for Renters (SmartAsset.com)

« 7t Most Livable State Capitol
(SmartAsset.com)

< #1 Best Place to Find a Job (AOLJobs.com)
< Top 10 Best Downtowns (Livability)

» Good Maintenance = Safe, Reliable Mobility
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Findings | ' b
» Street Preservation ey - s
+58% Need Repair R o s
+29% Need Rehabilitation e | e
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Findings

Aging Street System

5-6% Construction Inflation
< Increased materials costs
< Increased labor costs
< Increased regulation
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The Federal GaS Tax hasn,t been raised in Revenue Growth Inflation =] oss in purchasing pi
26 years. The rate has been 18.4 cents since 1993.

Street Age

Increased Fuel Efficiency = Reduced Motor Fuels Age Miles Percent
Tax Effectiveness 0 -5 years 82 5.9
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($2,400 per lane mile vs. $10,000 per lane mile).

> 20 years 872 62.7
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Findings
The Funding Gap = $33M per year
100s $21 million per year

More miles of i :
safer, smoother for system preservation and maintenance
streets

A\ 4 X $7 million per year

| Intersection for system optimization, like signal upgrades
upgrades and maximizing traffic flow

Ability to build $5 mllllon per year

streets in growth for system growth and new streets
areas

Recommendations

INVEST IN LINCOLN’S FUTURE
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The City must not rest in finding better, more The Coalition recommended adoption of 24 ~ 4 A /“"-——-—._._._,_I___
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* Keep the good streets good = Streamline business processes
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*+ Increase contracting flexibility
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Recommendations

Conduct Periodic Reviews of Lincoln Complete Enhance Backfill Requirements Complete
Transportation and Utilities Guidelines and
Policy

Track Snow Removal Online Complete Warranty Bond Inspection Program Complete

Assure Access Management Policy In Progress Establish a More Robust Preventative Funding Dependent
Consistency Maintenance Program

Update Complete Streets Policy In Progress “Keep the Good, Good” Pavement Funding Dependent
Management Approach

Continue Emergency Pavement Repair Complete Develop Performance Goals for Arterial Complete
Program and Residential Streets

Increase Pavement Inspection Frequency In Progress Develop an ASR Remediation Plan Funding Dependent

Implement the Traffic Management Master Funding Dependent Develop a Dowel Bar Retrofit Program Funding Dependent

Plan

Curb Cut Flexibility Complete Increase Traffic Operations Center Funding Dependent
Staffing

Consider Flexible Lane Widths Complete Establish a Single Point of Contact on Complete
Private Development

Design Standard Flexibility Construction  In Progress Increased Private Development Testing & Complete
Inspection

Require Geotechnical Investigations for Complete Simplify Impact Fee Program In Progress

Streets

Require Dowel Bars in Concrete Complete Establish a Transportation Advisory In Progress
Construction Committee

Why Did The Coalition Recommend Sales Tax?

» Why a 1/4 Cent Sales Tax?
< Raises $13 M Annually
< Over 30% Paid by Visitors
< Additional 2.5 cents on $10 purchase

» Why not Property Tax?
<Would Cost $117 Per Household

» Why not Wheel Tax? ¢
< Would almost double from $74 to $132 f:
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